Merkel ISD P-TECH Strategic Plan (rev mar 23)

Merkel ISD BELIEVES...

e we must develop and sustain healthy partnerships with and among the school district, higher
learning institutions, and local industry.

e students should advance through their high school and college courses in an integrated fashion.

e in affording opportunities to ALL students for enrollment in P-TECH schools, with no grade or
testing requirements.

e industry representatives are integral partners that help students understand how their coursework,
field experiences, and the “real world” expectations of the workplace are connected.

e access to a no-cost postsecondary degree removes a critical financial stumbling block and helps
students focus solely on learning.

e we must make employment a priority.

IN MERKEL ISD WE BELIEVE IN BADGER PRIDE!

Vision:

Engage, Empower, and Equip

Mission: Providing engagement opportunities for applicable training that equips the badger community to meet the challenges
of tomorrow while empowering their vision, guiding their innate gifts, and fostering intentional emotional
intelligence.

Key StrateEic Actions: SIneuts)

Key Performance Indicators: (Outleuts)

Encourage all students to participate in P-TECH
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Provide opportunities for practicums
Provide opportunities for job shadowing
Provide opportunities for internships

Practicum enrollment data year-to-year
Job shadowing data year-to-year
Internship data year-to-year

Annually increase the
percentage of P-TECH
students who obtain a college
certification or degree.

Provide opportunities for technical courses dual
credit enroliment.
Provide opportunities for academic courses dual
credit enrollment.
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Academic course enrollment data year-to-year
College certification and degree attainment
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